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    In the ongoing journey to improve processes, create efficiencies, empower work teams, and maximize profitability, you need a reliable set of tools to remove the guesswork from decision making.

Using Arena simulation software as our primary tool, we employ a proven five-step method to simulate various process scenarios using 2D and 3D modeling and real[1]world data to ensure the success of your simulation project, starting you on the road to better processes.
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        Fortune 100 Approved

        The majority of Fortune 100 firms use Arena.
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        Best in Business

        Arena is taught in more business schools than the next 4 competing products combined.
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        Unmatched Speed

        Get quicker solutions and test more scenarios with the fastest simulation tool available.

        
    


    





    







        


        
        

        
        

        
        

        
        

        
        

        
        

        
        

        
        

        
        
    




    




    







        


        
        

        
        

        
        

        
        

        
        

        
        

        
        

        
        

        
        

        
        

        
        
    








    
        
        

        
        
        

        
        

        
        
            [image: ]
            

        


        
        

    





















    
    

    
    




    
    
    















    

        
        
            




    
    
    

    Knowing the Future is a Competitive Advantage





    







        


        
        

        
        

        
        

        
        

        
        

        
        

        
        

        
        

        
        

        
        

        
        
    






    
    
    















    

        
        

        
        

        
        
            




    
    
    

    Find the Best Approach

Evaluate potential alternatives to determine the best approach to optimizing performance.





    







            




    
    
    

    Improve System Performance



Understand system performance based on key metrics such as costs, throughput, cycle times, equipment utilization and resource availability.





    







            




    
    
    

    Reduce Risk



Reduce risk through rigorous simulation and testing of process changes before committing significant capital or resource expenditures.





    







        


        
        

        
        

        
        

        
        

        
        

        
        

        
        

        
        

        
        
    






    
    
    















    

        
        

        
        

        
        
            




    
    
    

    Reduce Uncertainty



Determine the impact of uncertainty and variability on system performance. Run "what-if" scenarios to evaluate proposed process changes.





    







            




    
    
    

    Show your results



Visualize results with 2D and 3D animation





    







            






        


        
        

        
        

        
        

        
        

        
        

        
        

        
        

        
        

        
        
    






    
    
    















    

        
        
            




    
    
    







        









        


        
        

        
        

        
        

        
        

        
        

        
        

        
        

        
        

        
        

        
        

        
        
    








    
        
        

        
        

        

        
        
            







    
    
    

    

    
    

    



        


        
        

        
        

    





















    
    

    
    




    
    
    













    

            
            

            
            
                




    
    
    

    Avoid Costly Mistakes and Reduce Risk 4 Simple Steps





    







                




    
    
    

    Step 1 - Identify the Problem

The key to every successful simulation project is a clear statement of the problem to be addressed and what success looks like.

Step 2 - Model Your Process

Arena’s flowchart modeling methodology is an easy and intuitive way to model any process without the need for customized code or programming.

Step 3 - Transform Your Business

Arena simulation software gives you the confidence and peace of mind to know that the changes you implement are the right ones for your business.

Step 4 - Repeat

Business process improvement is not a one-time task. It is a continuous process that successful organizations undertake to ensure that they are staying ahead of the competition.
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    Who Uses Arena Simulation Software?





    







        


        
        

        
        

        
        

        
        

        
        

        
        

        
        

        
        

        
        

        
        

        
        
    






    
    
    















    

        
        
            




    
    
    









    
        
        
        
        
        







    
    
    

    

    
    

    



        
        















    

        
        

        
        

        
        
            




    
    
    


    
        Top 5 companies

        within the supply chain network all use Arena

        
    

    
    

    





    







            




    
    
    


    
        Over 100,000 students

        trained each year in Arena

        
    

    
    

    





    







            




    
    
    


    
        100s of hospitals

        across 6 continents and 20 countries use Arena
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